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OUR VISION

Zero preventable deaths at Brighton Beach through
a club that is an integral part of our members lives
and our local community.

OUR PURPOSE

To provide an inclusive and enjoyable
environment where we save lives, foster
“Great Australians” from wherever they come,
and build a strong community spirit.

OUR CULTURE

We are respectful, inclusive, and loyal on and off the
beach. Our tradition and long-term success is built
on each and every one of our members contributing
to the club in the best way they can. We are
passionate about development and success and
investing in our patrolling members, nippers and
youth, competitors, coaches and officials.

OUR PILLARS
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FACILITIES & EQUIPMENT,

MAINTENANCE & BUDGET |=
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REPUTATION

A 100% VOLUNTEER ORGANISATION DELIVERING PROFESSIONAL SERVICES



LIFESAVING
EDUCATION &
DEVELOPMENT
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Create the leading
development stream
for SLSSA

Meet our Patrolling
obligations with SLSSA.

Identify and build our
pool of trainers and
assessors to support
BSLSC and SLSSA
development needs.

Review and procure
equipment to meet the
training, lifesaving and
competition activities
of the club.

Build the capability of
our AGM’s to deliver
an effective, fun
Nipper program.

Target 100% retention
of Nippers to SRC
Accreditation as a
pathway to building
patrolling members.

Develop a pathway
program for Officials
development.

Support the AGM’s as
the go to educators and
leaders of our Nippers.

COMPETITION

*'

Create a leading
development program
across all ages and
disciplines in SLS

Develop a professional
long term coaching
program.

Under the guidance of
a head coach, identify,
invest and develop in
future coaches from
within our membership.

Establish Goal setting
sessions within all
competition sections
focussed equally on
performance and
club values.

Deliver a Club
Championships program
(competition and theory).
Host a SLSSA Carnival.
Target a high
participation rate at
Aussies*.

Coordinate an interstate
cross club*.

*Provide a participation
subsidy.
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BRIGHTON
SLSC
COMMUNITY

Create an inclusive
environment that drives
a high level of engagement
from all members,
strategic partners and
our community

Articulate a Strategic
Plan for the BSLSC and
define the culture in
which we excel.

Develop a new member’s
on boarding program
focussed on making
BSLSC welcoming and
accessible.

Develop a marketing and
engagement strategy to
grow nipper numbers.

Create and distribute

a volunteer handbook
to guide members
understanding of
expectations, activities,
and time commitment
for each role.

Undertake an annual
satisfaction survey
amongst members.
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FACILITIES &
EQUIPMENT,
MAINTENANCE
& BUDGET
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Achieve Sustainable
Organisational excellence

-

Develop budgets for each
key section of BSLSC.

BoM and Building
Committee to establish
a 4 year plan focussed
on the sustainable
development of club
infrastructure.

Develop a building
maintenance / asset plan
to guide the next round of
repairs and maintenance
funding (SLSSA).

Ensure the sustainability
of funding for the BSLSC
competition programs
(Swimming, boards,
running).

Establish a members/
non-members pricing
structure for Food
and Beverage.
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STRATEGIC
PARTNERSHIPS

Achieve Strategic
Partnerships which enhance
our capability to deliver for
our membership programs

Deliver a successful
Brighton Jetty Classic
Swim.
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Deliver a successful
Brighton Jetty Sculptures.

Build a School

and Sporting Club
engagement strategy
as a Nipper feeder
pathway.

Develop a partnership
strategy which underpins
how we partner with key
stakeholders, community
and sponsors.
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BRAND AND
REPUTATION

Achieve a reputation of a
respected club of choice

Deliver communication
to members outlining our
benefits, value and vision.

Improve our
communication channels
with members and
community (events,
training, schedules,
patrols) .

Deliver a members
focussed (Club) Website.

Pilot Team App as a
communications solution
for Nippers.

Reduce reliance on public
social media channels
for internal member
communications.

THE PROGRAMS IDENTIFIED IN THE PILLARS REPRESENT THE KEY PRIORITIES FOR THE 21/22 AND 22/23 SEASONS. PROGRESS WILL BE REVIEWED

AT BoM MEETINGS WITH UPDATES COMMUNICATED QUARTERLY. THE KEY PRIORITIES WILL BE REVIEWED ANNUALLY FOLLOWING THE AGM.



SELFLESS
INCLUSIVE

COURAGEOUS
TRUSTED
UTHENTIC

Selfless
e Passionately dedicated
e United for the greater good
e Committed to great attitude and behaviour Trusted

¢ Doing the right thing

e Respecting ourselves and others
Inclusive »  Professional at all times
e Great people working together
e  Fostering positive communities
e Anorganisation that cares for all Authentic

¢ Leading with integrity

e Openand honest
Courageous Serious fun g
e Brave on and off the beach
e Bold and robust in our decision-making
e Daring toinnovate
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WHO ARE WE?

BSLSC PARTNERS WITH SLSA TO DELIVER OUR SERVICES AND BUILD A COMMUNITY WHICH IDENTIFIES
AS SELFLESS, INCLUSIVE, COURAGEOUS, TRUSTED AND AUTHENTIC

OUR BRIGHTON SLSC / SLSSA PARTNERSHIP COMMITMENT HOW THIS TRANSLATES AT BRIGHTON SLSC (VALUES)

Passionately dedicated to the success of our institution, club and all our members.

PASSIONATELY DEDICATED Loyal to our club and the red cap, leveraging our individual successes to the clubs success.

Providing an environment for all to improve and learn, building technical capability, social responsibility and a team
SELFLESS UNITED FOR THE GREATER GOOD focussed culture. Punching above out weight in our dedication and contribution to SLSSA and SLSA.

COMMITTED TO GREAT ATTITUDE
AND BEHAVIOUR

Actively working toward positive behaviours, recognising and acknowledging these when they occur.
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GREAT PEOPLE Recognising and encouraging the diverse background and passions our members bring to our club.
WORKING TOGETHER Providing opportunity for members to contribute, mould and own the future of our club. "?'a,
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FOSTERING POSITIVE Activating partnerships and collaboration with our community stakeholders to create a vibrant Brighton coastal .
COMMUNITIES community. Passionately break down barriers to accessibility, diversity and inclusion.
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INCLUSIVE

e Foster an environment where everyone feels equally welcome, whether it’s their 1st or 30th season. k -
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We live our character our of Selfless, Inclusive, Courageous, Trusted and Authentic both at and away from

BRAVE ON AND OFF THE BEACH the club.

| BOLD AND ROBUST IN OUR

We are forward looking, evidence based and focussed on improving the professionalism of our club and services.
DECISION MAKING
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DARING TO INNOVATE We actively seek out ways to improve the programs we deliver and the lives of our members.

Live the brand and expectations of our Surf Lifesaving community in the way we behave; everyone, even when we’re
not wearing the yellow and red.

DOING THE RIGHT THING
TRUSTED RESPECTING OURSELVES Value and honour our fellow members, our history, our facilities and our community.
AND OTHERS We create an environment where our members are supported and feel confident to participate.
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. We are a volunteer organisation delivering a professional service and aspire to that standard, on and off the beach,
across all our programs and activities.
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* i . : LEADING WITH INTEGRITY An honest, consistent, uncompromising adherence to strong moral and ethical principles.
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F We have transparent conversations in a timely manner, focused on the development, support and protection of our
‘ "‘ AUTHENTIC , OPEN AND HONEST community, institution and members.
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PROFESSIONAL AT ALL TIMES

Building great individuals and extraordinary teams. Guiding our members to develop to the best of their personal
capability and passion, then channelling that success into the greater club team.

# SERIOUS FUN -
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